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Kommunal Visibility Index™

(KVI) Overview

The KVI is Kommunal’s proprietary diagnostic framework

that measures how discoverable your brand is today

and provides a roadmap to strengthen visibility

tomorrow.

It is designed for Boards, ELTs and CFOs who need clear

evidence and action steps before committing serious

budget.

Why Visibility Matters Now

Introducing the Kommunal Visibility Index™

5 Dimensions of Visibility How the KVI

Creates Value

Board-Ready Evidence

DIAGNOSTIC
Measures your brand across

five proprietary dimensions.

Testimonial Next Steps 

Competitors who surface in these new pathways win the decision; those who don’t

disappear. Visibility is no longer about SEO rankings. It’s about being discoverable

in AI-driven pathways.

BEFORE: Search → Results list → Website click 

NOW: Search → AI Overview/System → Answer delivered & Website bypassed

STRATEGIC BRIDGE
Turns diagnosis into priorities

and investment cases.

ACTION ROADMAP
Defines what must be fixed,

funded, and leveraged.

The KVI evaluates visibility across five

interconnected areas:

1..Strategic Clarity: Is your value proposition

clear and findable?

2..Consistency: Is your brand visually and

verbally aligned across all touchpoints?

Financial Relevance

Investment Discipline

Strategic Action

Makes brand visibility

measurable and tangible.

Links visibility to EBITA

resilience and cost of capital.

Identifies where token budgets

won’t solve the problem  and

where full funding is required.

Provides a clear bridge into

brand and marketing strategy.

3..Platform Presence: Are you active across

the right digital ecosystems?

4..Thought Leadership: Are you discoverable

through expert content and commentary?

5..Digital Authority: Do AI systems and

search engines recognise you as credible?

Contact Kommunal now to

learn how the KVI applies

to your brand.

Commission a KVI Report to

benchmark your brand today.

Compare with competitors to

identify risks and opportunities.

Use the Action Plan to prioritise

investment where it matters

most.

The Bridge Between Diagnosis and Strategy

GET IN TOUCH AT:

LEARN MORE AT:

“The Kommunal Visibility Index (KVI) was a

pivotal moment to understand a relatively

new frontier for businesses to understand the

AI landscape on marketing and specifically

brand visibility. As we look to AI led platforms

for information and search capabilities how

your brand is reported in AI will be critical. The

Kommunal team were brilliant in being

proactive and innovative to identify, analyse

and put forward an action plan on how

Spacecube embraces the new normal and

puts AI as a priority of our marketing and

brand strategy. “

MARK DAVIES, CEO of SPACECUBE 
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